Town of Stanton
Mayor’s Monthly Report

July 20, 2010

The following is a list of projects that are in process or pending for the Town of Stanton.

1.

9.

10.

We have received the $100,000 Energy Grant. We will put solar panels on the Town Hall, Garage, and
Cannery, plus upgrade the HVAC system. | have been in discussion with the solar energy consultant
and after a review of the site, he estimates that we will generate approximately enough electricity to
mostly eliminate the electricity bill for Town Hall.

We received the $750,000 grant for the ditches project in Stanton. Nelson/Thornton is the grant
administrator and TLM Associates are the engineers for the project. Stanton has placed a notice in the
States Graphic asking for public comment on the project.

We have received a total of over $1.2 Million in grants in the past 12 months

Community Development Block Grant - $500,000. We will probably submit a grant application for
housing during the next cycle.

Renovation of the Stanton Town Hall and Cannery. The grant/loan has been written along with letters
of support. The total for the grant/loan is approximately $190,000. Emma Delk, Franklin Smith,
Johnny Shaw, and Delores Grisham have been asked to contact Bish Thomas and ask for expedited
processing of the application.

Fire Department — We have been awarded the Fire Department grant (approximately $139,000) Bids
have been taken by the Town and analyzed by Robert Dancy (Fire Chief). Rooster has chosen the
vendor and equipment ordering is in process.

FEMA has awarded us $3,300 for cleanup of the storm debris in/by the ditch on Pond Road. Cedrick
Simon has provided Stanton with an estimate of the cleanup project.

Sealed bids have been obtained (via public notice in the States Graphic) for cleanup of the Mattie
Washington property. The sealed bids will be opened tonight during the Board meeting.

We will soon need to begin planning for a Zoning Board and a Board of Zoning Appeals.

Communication — Emma Delk, Debbie, and I will visit local churches to provide residents with a status
update on the activities in Stanton and the plans for the future.

The Stanton Website contains a link to email the Mayor. The email address to be used (and is currently working) is
StantonMayor@gmail.com. All residents are encouraged to use this email address to send questions or concerns to

the Mayor. URL for the Stanton web page is:
http://www.haywoodcountybrownsville.com/HaywoodCounty/Stanton.aspx

The next Stanton Board of Aldermen meeting will be held at the Town Hall on August 17, 2010 at 7:00 p.m.

Allan Sterbinsky — Mayor
Emma Delk — Vice Mayor



